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This budget will raise more revenue from property taxes than last year's budget by an amount of
$2,225,376 which is a 9.23 percent increase from last year's budget. The property tax revenue to
be raised from new property added to the tax roll this year is $623,575.

Proposed Property Tax Rate Comparison: 2024-2025 2023-2024

Property Tax Rate: $0.34033/100 $0.35928/100

No New Revenue (NNR) Tax Rate: $0.31793/100 $0.34179/100

NNR Maintenance & Operations Tax Rate: $0.31731/100 $0.34435/100

Voter Approval Tax Rate: $0.34033/100 $0.35928/100

Debt Rate: $0.00978/100 $0.00288/100

Total debt obligation for Matagorda County secured by property taxes: $ 9,240,000.00

"No New Revenue (NNR) Tax Rate" was referred to as the "Effective Tax Rate" in the prior years.
"Voter Approval Tax Rate" was referred to as the "Rollback Tax Rate" in the prior years.






THE STATE OF TEXAS o

COUNTY OF MATAGORDA o

AN ORDER ADOPTING BUDGET FOR THE FISCAL YEAR 2025

On this the 23rd day of September, 2024, came on to be considered the
Budget for Estimated Revenues and Proposed County Expenditures
for the period beginning January 1, 2025 and ending December 31, 2025
It appearing to the Court that said Budget is in accordance with
the law, and has been duly prepared by the County Judge, assisted by
the County Auditor and duly filed for inspection; that notice has been
given in accordance with the law for public hearing on the adoption of
the Budget; and that the said Budget having been duly considered by
the Court with amendments hereto and corrections made by the Court,
upon motion made, seconded and unanimously carried, IT IS ORDERED
that the said Budget be, and the same is hereby approved and adopted
reflecting total appropriations as per attachment hereto.

BE IT ORDERED by the Court that the totals shown in said Budget for
Total Personnel Costs, Total Operating Costs, and Total Capital Outlay

be considered to be Budget Line Items and that amounts shown for
individual items in such totals be considered to be supplementary information.

APPROVED this the 23rd day of September, 2024:

BOBBY SEIFERMAN, COUNTY JUDGE
MATAGORDA COUNTY, TEXAS
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BUDGET CERTIFICATE

Budget of Matagorda County, Texas. Budget year January 1, to December 31, 2025

September 23, 2024

The State of Texas
County of Matagorda

We, Bobby Seiferman, County Judge; Stephanie Wurtz, County Clerk; and Kristen Kubecka, County Auditor
of Matagorda County, Texas, do hereby certify that the attached budget is a true and correct

copy of the budget of Matagorda County, Texas as adopted by the Commissioner's

Court of said county on this 23rd day of September, as the same appears on file in the office of the

County Clerk of said county. The tax revenue has been calculated on a tax rate of $.33055

per $100 assessed valuation for Maintenance and Operatlon and $ 00978 per assessed
valuation for Debt Service.
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Subscribed and sworn to before me, the undersigned authority this 23rd day of September, 2024

County Clerk, Matagor a
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MATAGORDA COUNTY
STATEMENT OF ESTIMATED FUND BALANCES

Estimated Estimated
Balances 2025 Budget Balances
1/1/2025 Revenues Expenditures 12/31/2025
OPERATING FUND:

General $ 20,000,000 $ 32,247,942 $ 32,247,942 $ 20,000,000
Total Operating Fund $ 20,000,000 $ 32,247,942 $ 32,247,942 $ 20,000,000
SPECIAL REVENUE FUNDS:

District Attorney Legal & Law $ 109,081 $ 32,900 $ 59,183 § 82,798

Sheriff & Jail Discretionary 164,950 42,100 42,100 164,950

County Clerk Pres & Automation 737,928 156,000 144,555 749,373

Co-Wide Records Mgt & Pres 86,437 8,750 8,750 86,437

Courthouse Security 190,593 18,000 18,000 190,593

Justice Court Technology 37,763 6,700 6,700 37,763

Dist Cirk Records Mgt & Pres 128,891 7,379 7,379 128,891

Co & Dist Crts Technology Fund 118,577 11,860 11,860 118,577

Historic Commission 13,759 7,000 7,000 13,759
Total Special Revenue Funds $ 1,587,979 $§ 290,689 $ 298,527 $ 1,559,382
Debt Service Funds

Debt Service $ 39,701 § 756,846 $ 756,846 $ 39,701

Total Debt Service Funds $ _ 3,701 $ 756,846 $ 756,846 $ 39,701




MATAGORDA COUNTY
CASH ON DEPOSIT
JULY 31, 2024

General Fund:
General Account
Misdemeanor Cash Bonds
Payroll
Sheriffs' Narcotics Account

Total General Fund Accounts

Special Revenue Funds:
District Attorney Legal & Law
Sheriff and Jail Discretionary
County Clerk Preservation & Automation
Co-Wide Records Mgt & Preservation
Justice Court Technology
Courthouse Security
District Clerk Records Mgt & Preservation
County/Dist Courts Technology & Digitizing
Capital Projects Fund
Historical Commission

Total Special Revenue Accounts
Trust & Agency Funds:
County Clerk Trust Accounts
District Clerk Trust Accounts

Total Trust & Agency Accounts

Internal Service Funds:
County Employees Group Insurance

Total Internal Service Funds

Debt Service Funds:
Debt Service Fund

Total Debt Service Funds

Balance
$ 21,750,225
33,220
29,477
3,123

$ 21,816,045

129,811
26,071
790,127
62,149
40,717
208,475
140,904
119,658
285,475
20,783

$ 1,824,169

$ 169,594
1,592,930

$ 1,762,524

$ 84,341

$ 84,341

$ 66,259

$ 66,259



GENERAL FUND



2025 GENERAL FUND REVENUE BY TYPE

Licenses & Permits, 3%

Miscellaneous, 2% Intergovernmental, 2%

Fines/Fo rf$itu res, 1%
Charges for Services, 8%

Investment Income, 1%

Ad Valorem Taxes, 83%

2025 Revenue Analysis:
Dollar Change Over Percentage Change
2023 Beaget 2015 Bunget Prior Year Over Prior Year

Current Taxes S 23,934,221.60 S 25,481,621.40 S 1,547,399.80 1.0646522%
Delinquent and Penalty & Interest S 390,000.00 $ 390,000.00 $ - 1.0000000%
Licenses & Permits S 825,100.00 $ 825,100.00 $ - 1.0000000%
Intergovernmental S 389,391.00 $ 716,110.41 $ 326,719.41 1.8390523%
Charges For Services S  4,405,416.65 S  2,406,345.02 S (1,999,071.63) 0.5462242%
Investment Income S 270,000.00 $ 270,000.00 S - 1.0000000%
Fines & Forefeitures S 354,000.00 S 354,000.00 S - 1.0000000%
Miscellaneous S 427,000.00 S 632,000.00 $ 205,000.00 1.4800937%
Transfers & Other Financing Sources $ 53,783.00 S 53,783.00 S - 1.0000000%

$ 31,048,912.25 $ 31,128,959.83 $ 80,047.58 1.0025781%



Account
Number

30000 271

41100 310
41110 310
41200 310
41200 319

41000 320

41010 320
41020 320

41030 320
41040 320
42000 321
42010 321
42020 321

40000 332
40050 335
41010 335
41050 335
41060 335
41070 335
41090 335
41120 335
41130 335
41150 335
41200 335
41200 335
41200 335
44060 335
44360 335
44900 335
44913 335
44914 335
45050 335
45120 335
45430 335
45510 335
45560 335
45600 335
45600 335
45600 335
45600 335
45600 335
45600 335
46620 335
40000 338
40010 338
40020 338

40100 338
40200 338
41000 338
40000 340
40500 340
41000 340
42000 340
42500 340
43000 340
44000 340

300
301
403

100
200
302
303
304
404

MATAGORDA COUNTY
GENERAL FUND
REVENUES AND OTHER FINANCING SOURCES

Account Title

FUND BALANCE
Unassigned Fund Balance
Total Fund Balance

ADVALOREM TAXES
Current Taxes

Tax Abatement Clawbacks
Delinquent Taxes

Penalty & Interest

Total Ad Valorem Taxes

LICENSES & PERMITS
Alcoholic Beverage Permits
Marriage License

Building Permits

Culvert Permits

Utility Permits

Motor Vehicle License Receipts
Motor Vehicle Road & Bridge Fee
Golf Cart Liscense

Total Licenses & Permits

INTERGOVERNMENTAL
Payment in Lieu of Taxes

Mixed Drink Tax

LCRA Grant

State Comptroller - Lateral Road
Beach Cleaning

Dept of Trans-Weight Fees

Other State Revenue

HGAC 911 Funds

LEOSE Annual Allocation
Houston Galveston Area Council
DA Victim Assistance Grant

SB 22 - CONSTABLES GRANT
SB 22 - GRANT

Homeland Security Grant

Indigent Defense Grant

HAVA Grant

2022 SOS - RAVM

HGAC Rural Co Corona Virus

TIF Grant

Federal Alien Assistance Grant
Texas Forest Service Grant

FY23 JAG Grant - 4427401

DOJ CJD Vehicle Replacement Grant
Operation Border Star Grant

Imm. & Customs - Stone Garden Grant
BAGP DA Body Armor

Co. Essentials Grant

BAGP Grant 4751601

DOJ-SWB LE Tech Assistance
GOMESA Funds

D.A. Reimbursement- State

Co. Judge Reimbursement - State
County Attorney State Supplement
Total Intergovernmental

CHARGES FOR SERVICES
Jury Fee Reimburse SB1704
County Court Jury Fee

Court Appointed Attorney Fees
Arrest Fees

County Treasurer

County Judge

County Sheriff

Video Fees

County Attorney

County Clerk

2025
2023 2024 2025
Actuals Budget Budget
$ - $ - 1,118,982
$ - $ - 1,118,982
$ 22,032,314 § 23,934,222 25,481,621
163,157 200,000 200,000
215,752 190,000 190,000
$ 22,411,222 $ 24,324,222 25,871,621
- 100 100
6,805 5,000 5,000
107,605 80,000 80,000
19,875 17,000 17,000
750 6,000 6,000
360,355 360,000 360,000
313,400 350,000 350,000
9,925 7,000 7,000
$ 818,715 $ 825,100 825,100
8,497 5,000 5,000
91,324 60,000 60,000
25,000 - -
30,569 - -
15,550 16,000 16,000
91,964 75,000 75,000
3,120 - -
6,600 - -
5,625 - -
- 48,603 48,603
- 59,588 59,588
- - 326,719
150,706 - -
31,807 30,000 30,000
49,985 - -
133,945 - -
4,319 - s
15,000 - -
21,694 - “
70,576 - -
28,394 - -
179,196 - -
13,026 - -
28,768
14,275 - -
1,472,124 - -
25,200 25,200 25,200
70,000 70,000 70,000
$ 2,587,262 $ 389,391 716,110
20,350 7,000 7,000
3,545 - -
21,487 19,000 19,000
1,432 1,000 1,000
21,572 17,000 17,000
1,310 2,000 2,000
163,484 194,655 194,655
175 80 80
220 - -
282,499 320,000 320,000






