Matagorda County, Texas
Annual Budget
Year Ended December 31, 2018

Adopted August 21, 2017






Matagorda County
Fiscal Year 2017-2018

Budget Cover Page
August 21, 2017

This budget will raise more revenue from property taxes than last year's
budget by an amount of $42,819, which is a 0.23 percent increase from
last year's budget. The property tax revenue to be raised from new
property added to the tax roll this year is $151,551.69.

The members of the governing body voted on the budget as follows:

FOR: County Judge Nate McDonald Comm. Gary Graham, Precinct 1
Comm. Kent Pollard, Precinct 2 Comm. James Gibson, Precinct 3
Comm. Charles Frick, Precinct 4

AGAINST:

PRESENT and not voting:

ABSENT:

Property Tax Rate Comparison

2017-2018 2016-2017
Property Tax Rate: $0.41898/100 $0.41998/100
Effective Tax Rate: $0.41898/100 $0.39150/100
Effective Maintenance & Operations Tax Rate: $0.41453/100 $0.38477/100
Rollback Tax Rate: $0.45160/100 $0.41998/100
Debt Rate: $0.00391/100 $0.00443/100

Total debt obligation for Matagorda County secured by property taxes: $2,645,000






THE STATE OF TEXAS {}

COUNTY OF MATAGORDA 0

AN ORDER ADOPTING BUDGET FOR THE FISCAL YEAR 2018

On this the 21st day of August, 2017, came on to be considered the
Budget for Estimated Revenues and Proposed County Expenditures
for the period beginning January 1, 2018 and ending December 31,
2018. It appearing to the Court that said Budget is in accordance with
the law, and has been duly prepared by the County Judge, assisted by
the County Auditor and duly filed for inspection; that notice has been
given in accordance with the law for public hearing on the adoption of
the Budget; and that the said Budget having been duly considered by
the Court with amendments hereto and corrections made by the Court,
upon motion made, seconded and unanimously carried, IT IS ORDERED
that the said Budget be, and the same is hereby approved and adopted
reflecting total appropriations as per attachment hereto.

BE IT ORDERED by the Court that the totals shown in said Budget for
Total Personnel Costs, Total Operating Costs, and Total Capital Outlay

be considered to be Budget Line Items and that amounts shown for
individual items in such totals be considered to be supplementary information.

APPROVED this the 21st day of August, 2017:

QM@M‘M/Q
NATE McDONALD, COUNTY JUDGE

MATAGORDA COUNTY, TEXAS
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BUDGET CERTIFICATE

Budget of Matagorda County, Texas. Budget year January 1, to December 31, 2018

August 21, 2017

The State of Texas
County of Matagorda

We, Nate McDonald, County Judge; Janet Hickl, County Clerk; and Kristen Kubecka, County Auditor of
Matagorda County, Texas, do hereby certify that the attached budget is a true and correct

copy of the budget of Matagorda County, Texas as passed and approved by the Commissioner's

Court of said county on the 21st day of August, as the same appears on file in the office of the

County Clerk of said county. The tax revenue has been calculated on a tax rate of $.41507
per $100 assessed valuation for Maintenance and Operation and $.00391 per assessed

valuation for Debt Service.

2
Nafe McDonald, County Judge

Qaut thcll

Jané&t Hickl, County Clerk

, County Auditor

Subscribed and sworn to before me, the undersigned authority this 21st day of August, 2017

QU kel

County Clerk, Matagorda County

Filed for Record
this the_ 21 £ th-day of i Qws;i; 2017
Qi ko cied

County Clerk of Matagorda County, Texas




OPERATING FUND:
General

Total Operating Fund

SPECIAL REVENUE FUNDS:
District Attorney Legal & Law
Sheriff & Jail Discretionary
County Clerk Pres & Automation
Co-Wide Records Mgt & Pres

Courthouse Security

Justice Court Technology
Dist Clrk Records Mgt & Pres
Co & Dist Crts Technology Fund

Historic Commission

Total Special Revenue Funds

Debt Service Funds
Debt Service

Total Debt Service Funds

MATAGORDA COUNTY

STATEMENT OF ESTIMATED FUND BALANCES

Estimated Estimated
Balances 2018 Budget Balances
1/1/2018 Revenues Expenditures 12/31/2018
$ 8,600,000 $ 24,195,521 § 24,195,521 § 8,600,000
$ 8,600,000 $ 24,195,521 §$ 24,195,521 $ 8,600,000
$ 112,577  $ 45,400 $ 43,800 $ 114,177
58,099 42,100 42,100 58,099
514,136 151,400 221,644 443,892
32,021 11,250 11,250 32,021
61,577 19,200 17,000 63,777
16,918 9,000 9,000 16,918
60,008 5,800 7,379 58,429
54,320 7,660 11,860 50,120
9,220 7,000 7,000 9,220
$ 918,876 $ 298,810 $ 364,033 $ 837,433
$ 24000 $ 167,738 $ 191,738 §$ -
$ 24,000 $ 167,738 $ 191,738 $ -



MATAGORDA COUNTY
CASH ON DEPOSIT
JULY 31, 2017

General Fund:
General Account
Clerk's Jury Fund
Misdemeanor Cash Bonds
Payroll
Sheriffs' Narcotics Account
Juvenile Restitution

Total General Fund Accounts

Special Revenue Funds:
District Attorney Legal & Law
Sheriff and Jail Discretionary
County Clerk Preservation & Automation
Co-Wide Records Mgt & Preservation
Justice Court Technology
Courthouse Security
District Clerk Records Mgt & Preservation
County/Dist Courts Technology & Digitizing
Capital Projects Fund
Historical Commission

Total Special Revenue Accounts
Trust & Agency Funds:
County Clerk Trust Accounts
District Clerk Trust Accounts

Total Trust & Agency Accounts

Internal Service Funds:
County Employees Group Insurance

Total Internal Service Funds

Debt Service Funds:
County Jail Expansion

Total Debt Service Funds

Balance
$ 3,476,265
3,359
42,019
11,128
5,411

$ 3,538,182

$ 205,144
9,216

577,685

39,093

12,281

72,554

65,871

63,431
1,153,854
16,158

$ 2,215,286
$ 10,020
791,174

$ 801,193

$ 673,969

$ 673,969

$ 71,987

$ 71,987



GENERAL FUND




2018 GENERAL FUND REVENUE BY TYPE

Licenses & Permits, 3%
Intergovernmental, 1%

Miscellaneous, 0%
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MATAGORDA COUNTY
GENERAL FUND

REVENUES AND OTHER FINANCING SOURCES

Account
Number

41100 310
41200 310
41200 319

41000 320
41010 320
41020 320
42000 321
42010 321

40000 332
40050 335
40500 335
41050 335
41060 335
41070 335
41090 335
41100 335
41120 335
41130 335
41150 335
41200 335
43000 335
44010 335
44060 335
44060 335
44360 335
45050 335
45100 335
45120 335
45600 335
45600 335
46620 335
40000 338
40010 338
40020 338

40100 338
41000 338
40000 340
40500 340
41000 340
42000 340
42500 340
43000 340
44000 340
44010 340
44100 340
44200 340
45000 340
46000 340

250
204
400
610

100
200

2018

Account Title

ADVALOREM TAXES
Current Taxes
Delinquent Taxes
Penalty & Interest

Total Ad Valorem Taxes

LICENSES & PERMITS
Alcoholic Beverage Permits
Marriage License

Building Permits

Motor Vehicle License Receipts
Motor Vehicle Road & Bridge Fee
Total Licenses & Permits

INTERGOVERNMENTAL
Payment in Lieu of Taxes

Mixed Drink Tax

Child Protect Ser Title IV-E Reim.
State Comptroller - Lateral Road
Beach Cleaning

Dept of Trans-Weight Fees

Other State Revenue

Fed Emerg Mgmt Assistance
HGAC 911 Funds

LEOSE Annual Allocation
Houston Galveston Area Council
DA Victim Assistance Grant
CIAP-Gulf Pier & Education
Coastal Impact Grant

Homeland Security Grant - Tower
Homeland Security Grant - Radios
Indigent Defense Grant

TIF Grant

Courthouse Security CJD Grant
Federal Alien Assistance Grant
Operation Border Star Grant

Imm. & Customs - Stone Garden Grant
GOMESA Funds

D.A. Reimbursement- State

Co. Judge Reimbursement - State
County Attorney State Supplement
Total Intergovernmental

CHARGES FOR SERVICES
Jury Fee Reimburse SB1704
Court Appointed Attorney Fees
Arrest Fees

County Treasurer

County Judge

County Sheriff

Video Fees

County Attorney

County Clerk

County Clerk-Election Services
Guardianship Fee

County Clerk Registrar Fees
Tax Assessor - Collector
District Attorney

2016 2017 2018
Actuals Budget Budget
$ 15,719,439 $ 17,037,622 $ 17,912,360
522,713 162,000 162,000
303,655 150,000 150,000
$ 16,545,807 $ 17,349,622 $ 18,224,360
- 100 100
12,022 11,000 11,000
71,205 65,000 68,000
360,000 360,000 360,000
326,870 330,000 330,000
$ 770,097 $ 766,100 $ 769,100
7,630 4,850 5,000
60,675 30,000 50,000
19,021 18,000 -
30,639 - -
16,317 18,000 17,000
71,341 80,000 80,000
1,440 - 1,600
26,093 30,000 -
9,890 - -
7,300 - -
30,212 - -
6,490 - 48,603
35,508 - -
57,174 - -
52,061 - -
144,147 - -
28,943 26,000 26,000
21 - -
2,557 2,750 2,750
56,092 - -
31,031 - -
534 - -
4,394 9,520 4,394
20,406 25,200 25,200
70,000 70,000 70,000
$ 789,915 $ 314,320 $ 330,547
4,964 8,000 7,000
15,562 18,000 16,000
2,793 3,750 3,000
16,372 14,500 15,000
2,043 2,400 2,400
79,505 80,000 80,000
96 100 100
367 500 51,044
298,715 320,000 312,000
26,503 - -
- 1,000 1,000
498 500 500
405,276 370,000 380,000
5,649 5,200 5,500



REVENUES AND OTHER FINANCING SOURCES

Account

Number

47000 340
47000 340
47100 340
48000 340
48500 340
49000 340
49100 340
49200 340
49250 340
49500 340
40000 341
40000 342
40000 343
40000 344
40000 345
41000 345
40000 346
40000 347
40000 349

40000 360
42000 364

41000 350
42000 350
43000 350
44000 350

40000 361
40000 362
42000 363
40000 364
40010 364
40000 370
40040 370
40100 370
40170 370
40400 370
40500 370
41000 370
40000 371
40030 371

40000 368
40140 390

001

MATAGORDA COUNTY
GENERAL FUND

2018
Account Title

District Clerk

District Clerk Registry Fees
Family Protection Fee G Code
Justice of the Peace

Constable Arrest Fees

County Auditor

Reimb Special Districts

Reimb Room & Board - Bay City
Reimb Room & Board - Other County
Other County Fees

Library Fees

Child Support Fees

Dist Court Reporter Service Fees
Sanitary Landfill Fees

Graffiti Eradication
Time-Payment-Administration
Health Department Fees

Beach Collections

Emergency Response Fee

Total Charges for Services

INVESTMENT INCOME
Interest

Insurance Dividends

Total Investment Income

FINES & FORFEITURES
County Court Fines
Justice of the Peace Fines
District Court Fines
Constable Fines

Total Fines & Forfeitures

MISCELLANEOUS

Rent

Rent-Fairgrounds
Reimbursement Voter Registrar
Sale of Assets

Insurance Recoveries

Other Revenue

Royalty & Mineral Leases
Over/Short

Boot Camp Fees

Pay Telephone Receipts
Restitution

Bail Bond Fees

Contributions

Healthy Early Childhood Donation
Total Miscellaneous

TRANS & OTHER FINANCING SOURCES

Capital Lease Proceeds
Transfer from DA Trust

Total Trans & Other Financing Sources $

TOTAL REVENUES & OTHER SOURCES

2016 2017 2018
Actuals Budget Budget
83,781 85,000 83,000

(869) 1,500 1,500

1,872 1,500 1,500
31,885 30,000 30,000
70 1,000 500
4,114 - 4,000
- 3,720 7,320
23,175 30,000 30,000

90 - -
140 1,000 1,000
18,335 17,000 17,000
48 400 400
5,464 5,000 5,000
319,504 280,000 305,000
1,086 1,000 1,000
944 1,000 1,000
182,586 160,000 175,000
2,658,701 2,465,723 2,684,250
4,189,273 $ 3,907,793 4,221,014
169,004 150,000 160,000
169,004 $ 150,000 160,000
128,682 100,000 115,000
225,155 200,000 200,000
63,663 60,000 60,000
11,827 15,000 15,000
429,327 $ 375,000 390,000
21,539 15,000 20,000
10,585 18,000 16,000
61,980 5,000 5,000
61,305 1,000 1,000
80,907 14,000 15,000
1,770 3,000 3,000

474 - -

100 - -
43,326 30,000 35,000

690 500 500

405 - -
27,500 5,000 5,000

30 - -
310,610 $ 91,500 100,500
27,500 - -
27,500 $ - S
23,231,533 $ 22,954,335 24,195,521




2018 GENERAL FUND EXPENDITURES BY FUNCTION
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General Government
County Judge
Commissioners Court
County Auditor
County Clerk
County Courthouse
County Office Building
County Tax Assessor
County Treasurer
Human Resources
Election Cost
Information Services
Non-Departmental
Special District Services

Total

Corrections & Rehabilitation
Adult Probation
County Jail
Total

Public Safety

Emergency Management/911

Fire Protection

County Sheriff

Constables

Dept of Public Safety

Game Wardens
Total

Health & Human Services
Ambulance
Animal Control
Health Department
Human Services
Mental Health
Veteran Service Officer

Total

EXPENDITURES BY FUNCTION

4%
3%
8%
7%
7%
2%
12%
3%
4%
3%
8%
40%
0%
100%

0%
100%
100%

6%
1%
88%
4%
0%
1%
100%

46%
14%
26%
5%
3%
6%
100%

Justice System
Child Support
Child Protective Services
County Attorney
County Court
District Attorney
District Court
Court Expenses
District Clerk
Justices of Peace
Juvenile Probation
Law Library

Total

Community & Eco Dev
Agricultural Extension
Cultural & Education
Fairgrounds
Home Economist Service
521 Park
Marine

Total

Infrastructure & Environ Svs
Commissioner-Pct #1
Commissioner-Pct #2
Commissioner-Pct #3
Commissioner-Pct #4
Transfer Station

Total

2%
1%
12%
1%
22%
8%
15%
9%
22%
9%
1%
100%

21%
38%
12%
14%
0%
15%
100%

23%
23%
23%
23%
8%
100%



EXPENDITURES AND OTHER FINANCING USES

MATAGORDA COUNTY
GENERAL FUND

2018

Account 2016 2017 2018
Number Account Title Actual Budget Budget
400 COUNTY JUDGE
51010-400 Salary - Elected Official $ 70,519 § 70,519 $ 74,045
51020-400 Salary - Supplement 25,200 25,200 25,200
51050-400 Salary - Secretarial 49,786 50,354 31,912
51060-400 Salary - Travel 7,124 7,124 7,124
51070-400 Salary - Part Time 80 - -
51080-400 Salary - Overtime 898 1,000 1,000
52010-400 Medicare 2,364 2,236 2,020
52020-400 Group Hospital Insurance 23,080 21,780 21,780
52030-400 Retirement 23,958 23,762 21,310
52060-400 Unemployment 239 197 86
52070-400 Alternate Retirement 10,487 12,027 10,864

Total Personnel Costs 213,735 214,199 195,340
52100-400 Travel & Trip Costs 1,910 2,000 2,000
53300-400 Supplies 1,983 3,100 3,100
54200-400 Telephone 3,338 2,200 2,200
54850-400 Seminars & Association Dues 1,180 1,000 1,000

Total Operating Costs 8,411 8,300 8,300
TOTAL COUNTY JUDGE $ 222,146 $ 222,499 $ 203,640




Account
Number

401

51050-401
52010-401
52020-401
52030-401
52060-401
52070-401

52100-401
53300-401
54000-401
54000-401-204
54010-401
54300-401
54600-401
54850-401

55700-401

MATAGORDA COUNTY

GENERAL FUND
EXPENDITURES AND OTHER FINANCING USES

Account Title

COMMISSIONERS COURT

Salary - Secretary
Medicare

Group Hospital Insurance
Retirement
Unemployment

Alternate Retirement

Total Personnel Costs

Travel & Trip Costs

Supplies

Professional Services
Coastal Impact Grant
Attorney Fees

Advertising

Rentals

Seminars & Association Dues

Total Operating Costs
Machinery & Equipment

Total Capital Outlay

TOTAL COMMISSIONERS COURT

2018
2016 2017 2018
Actual Budget Budget
$ 24,563 $ 25,859 § 24,891
354 375 361
9,813 9,600 12,180
3,763 3,985 3,808
112 101 67
1,643 2,017 1,942
40,248 41,937 43,249
2,746 6,500 6,500
5,103 2,000 2,000
79,313 75,000 80,000
57,174
- 5,000 5,000
3,395 5,500 5,500
150 - -
11,287 8,500 8,500
169,168 102,500 107,500
$ 199,416 $ 144,437 $ 150,749




Account
Number

403

51010-403
51040-403
51080-403
52010-403
52020-403
52030-403
52060-403
52070-403

52100-403
53300-403
54100-403
54200-403
54600-403
54850-403

55700-403

MATAGORDA COUNTY

GENERAL FUND
EXPENDITURES AND OTHER FINANCING USES

Account Title

COUNTY CLERK

Salary - Elected Official
Salary - Deputies

Salary - Overtime
Medicare

Group Hospital Insurance
Retirement
Unemployment

Alternate Retirement

Total Personnel Costs

Travel & Trip Costs

Supplies

Insurance & Bonds
Telephone

Rentals

Seminars & Association Dues

Total Operating Costs
Machinery & Equipment

Total Capital Outlay

TOTAL COUNTY CLERK

2016 2017 2018
Actual Budget Budget

$ 70,519 $ 70,519 §$ 74,045
163,033 161,831 169,950

70 585 585

313741 3,369 3,546

72,669 72,360 74,940

35,683 35,895 37,421

741 633 460

15,591 18,132 19,040

361,677 363,324 379,988

2,503 3,200 3,200

12,519 21,000 21,000

- - 1,500

2,984 1,800 1,800

7,288 6,300 6,300

1,120 1,300 1,300

26,415 33,600 35,100

$ 388,091 $ 396,924 $ 415,088







