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This budget will raise more revenue from property taxes than last year's
budget by an amount of $32, which is a 0.00 percent increase from last

year's budget. The property tax revenue to be raised from new property

added to the tax roll this year is $212,965.17.

The members of the governing body voted on the budget as follows:

FOR: County Judge Nate McDonald Comm. Gary Graham, Precinct 1
Comm. Kent Pollard, Precinct 2 Comm. James Gibson, Precinct 3
Comm. Charles Frick, Precinct 4

AGAINST:

PRESENT and not voting:

ABSENT:

Property Tax Rate Comparison

2018-2019 2017-2018
Property Tax Rate: $0.41758/100 $0.41898/100
Effective Tax Rate: $0.42012/100 $0.41898/100
Effective Maintenance & Operations Tax Rate: $0.41620/100 $0.41453/100
Rollback Tax Rate: $0.45366/100 $0.45160/100
Debt Rate: $0.00417/100 $0.00391/100

Total debt obligation for Matagorda County secured by property taxes: $2,535,000






THE STATE OF TEXAS {}

COUNTY OF MATAGORDA {}

AN ORDER ADOPTING BUDGET FOR THE FISCAL YEAR 2019

On this the 20th day of August, 2018, came on to be considered the
Budget for Estimated Revenues and Proposed County Expenditures
for the period beginning January 1, 2019 and ending December 31,
2019. It appearing to the Court that said Budget is in accordance with
the law, and has been duly prepared by the County Judge, assisted by
the County Auditor and duly filed for inspection; that notice has been
given in accordance with the law for public hearing on the adoption of
the Budget; and that the said Budget having been duly considered by
the Court with amendments hereto and corrections made by the Court,
upon motion made, seconded and unanimously carried, IT IS ORDERED
that the said Budget be, and the same is hereby approved and adopted
reflecting total appropriations as per attachment hereto.

BE IT ORDERED by the Court that the totals shown in said Budget for

Total Personnel Costs, Total Operating Costs, and Total Capital Outlay

be considered to be Budget Line Items and that amounts shown for

individual items in such totals be considered to be supplementary information.

APPROVED this the 20th day of August, 2018:

NATE McDONALD, COUNTY JUDG
MATAGORDA COUNTY, TEXAS
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BUDGET CERTIFICATE

Budget of Matagorda County, Texas. Budget year January 1, to December 31, 2019

August 20, 2018

The State of Texas
County of Matagorda

We, Nate McDonald, County Judge; Janet Hickl, County Clerk; and Kristen Kubecka, County Auditor of
Matagorda County, Texas, do hereby certify that the attached budget is a true and correct

copy of the budget of Matagorda County, Texas as adopted by the Commissioner's

Court of said county on this 20th day of August, as the same appears on file in the office of the

County Clerk of said county. The tax revenue has been calculated on a tax rate of $.41341
per $100 assessed valuation for Maintenance and Operation and $.00417 per assessed

valuation for Debt Service. , Z -

Nate McDonald, County Judge

Qamet Hued

Janét Hickl, County Clerk

_Kjri/gn Kubecka, Caity Auditor

Subscribed and sworn to before me, the undersigned authority this 20th day of August, 2018

Qf?( it Mickl

County Clerk, Matagorda County

F|Ied for Record

this the Ql “lth day of )‘h/viws 2018
Yas gy A H 555/

Couffty Clerk of Matagorda County, Texas




MATAGORDA COUNTY
STATEMENT OF ESTIMATED FUND BALANCES

Estimated Estimated
Balances 2019 Budget Balances
1/1/2019 Revenues Expenditures 12/31/2019
OPERATING FUND:

General $ 8,600,000 $ 25,063,762 $ 25,053,762 $ 8,600,000
Total Operating Fund $ 8,600,000 $ 25,053,762 $ 25,053,762 $ 8,600,000
SPECIAL REVENUE FUNDS:

District Attorney Legal & Law $ 112,577 $ 34,900 $ 34900 $ 112,577

Sheriff & Jail Discretionary 58,099 7,900 42,100 23,899

County Clerk Pres & Automation 514,136 152,000 175,300 490,836

Co-Wide Records Mgt & Pres 32,021 11,250 11,250 32,021

Courthouse Security 61,577 18,000 17,000 62,577

Justice Court Technology 16,918 9,000 9,000 16,918

Dist Clrk Records Mgt & Pres 60,008 5,800 7,379 58,429

Co & Dist Crts Technology Fund 54,320 11,860 11,860 54,320

Historic Commission 9,220 7,000 7,000 9,220
Total Special Revenue Funds $ 918,876 $ 257,710 $ 308,789 $ 851,577
Debt Service Funds

Debt Service $ 32,956 §$ 160,407 $ 193,363 $ =

Total Debt Service Funds $ 32,956 $ 160,407 $ 193,363 $ -



MATAGORDA COUNTY
CASH ON DEPOSIT
JULY 31, 2018

General Fund:
General Account
Clerk's Jury Fund
Misdemeanor Cash Bonds
Payroll
Sheriffs' Narcotics Account

Total General Fund Accounts

Special Revenue Funds:
District Attorney Legal & Law
Sheriff and Jail Discretionary
County Clerk Preservation & Automation
Co-Wide Records Mgt & Preservation
Justice Court Technology
Courthouse Security
District Clerk Records Mgt & Preservation
County/Dist Courts Technology & Digitizing
Capital Projects Fund
Historical Commission

Total Special Revenue Accounts
Trust & Agency Funds:
County Clerk Trust Accounts
District Clerk Trust Accounts

Total Trust & Agency Accounts

Internal Service Funds:
County Employees Group Insurance

Total Internal Service Funds

Debt Service Funds:
Debt Service Fund

Total Debt Service Funds

Balance
$ 11,697,318

26,581
558,683
4,050

$ 12,286,631

$ 150,920
76,952

555,814

50,344

19,075

87,544

76,202

79,262
1,094,190
19,580

$ 2,209,884
$ 40,705
1,967,006

$ 2,007,712

$ 1,085,098

$ 1,085,098

$ 19,013

$ 19,013



GENERAL FUND



2019 GENERAL FUND REVENUE BY TYPE

Licenses & Permits, 3%
Intergovernmental, 1%

Miscellaneous, 1%

Charges for Services,
18%

Fines/Forfeitures, 2%

Investment Income, 1%

Ad Valorem Taxes, 74%




Account

Number

41100 310
41110 310
41200 310
41200 319

41000 320
41010 320
41020 320
42000 321
42010 321
42020 321

40000 332
40050 335
40500 335
41010 335
41050 335
41060 335
41070 335
41090 335
41100 335
41120 335
41130 335
41150 335
41200 335
43000 335
44010 335
44060 335
44060 335
44060 335
44360 335
45050 335
45100 335
45120 335
45600 335
45600 335
45600 335
46620 335
40000 338
40010 338
40020 338

40100 338
41000 338
40000 340
40500 340
41000 340
42000 340
42500 340
43000 340
44000 340
44010 340
44100 340
44200 340
45000 340
46000 340

250
204
400
610
611

100
200
300

MATAGORDA COUNTY
GENERAL FUND
REVENUES AND OTHER FINANCING SOURCES

Account Title

ADVALOREM TAXES
Current Taxes

Tax Abatement Clawbacks
Delinquent Taxes

Penalty & Interest

Total Ad Valorem Taxes

LICENSES & PERMITS
Alcoholic Beverage Permits
Marriage License

Building Permits

Motor Vehicle License Receipts
Motor Vehicle Road & Bridge Fee
Golf Cart Liscense

Total Licenses & Permits

INTERGOVERNMENTAL
Payment in Lieu of Taxes

Mixed Drink Tax

Child Protect Ser Title IV-E Reim.
LCRA - Sheriff Radio Tower

State Comptroller - Lateral Road
Beach Cleaning

Dept of Trans-Weight Fees

Other State Revenue

Fed Emerg Mgmt Assistance
HGAC 911 Funds

LEOSE Annual Allocation

Houston Galveston Area Council
DA Victim Assistance Grant
CIAP-Gulf Pier & Education
Coastal Impact Grant

Homeland Security Grant - Tower
Homeland Security Grant - Radios
Homeland Security Grant - 3361701
Indigent Defense Grant

TIF Grant

Courthouse Security CJD Grant
Federal Alien Assistance Grant
Operation Border Star Grant

Imm. & Customs - Stone Garden Grant
Justice Assist. Grant - CAD Grant
GOMESA Funds

D.A. Reimbursement- State

Co. Judge Reimbursement - State
County Attorney State Supplement
Total Intergovernmental

CHARGES FOR SERVICES
Jury Fee Reimburse SB1704
Court Appointed Attorney Fees
Arrest Fees

County Treasurer

County Judge

County Sheriff

Video Fees

County Attorney

County Clerk

County Clerk-Election Services
Guardianship Fee

County Clerk Registrar Fees
Tax Assessor - Collector
District Attorney

2019

2017 2018 2019
Actuals Budget Budget
$ 17,364,423 § 17,912,360 $ 18,254,236
150,579 - -
236,117 162,000 190,000
173,124 150,000 160,000
$ 17,924,243 $ 18,224,360 $ 18,604,236
- 100 100
11,119 11,000 11,000
74,180 68,000 70,000
360,000 360,000 360,000
311,460 330,000 330,000
$ 756,759 $ 769,100 $ 771,100
8,658 5,000 5,000
63,568 50,000 55,000
21,008 - -
25,000 - -
30,639 - -
15,152 17,000 16,000
68,581 80,000 75,000
1,680 1,600 -
24,683 - -
4,835 - -
8,583 - -
42,113 48,603 48,603
796,346 - -
34,105 - -
83,851 - -
148,315 - -
39,209 26,000 30,000
- 2,750 -
85,903 - -
50,718 - -
37,400 - -
1,748 - -
4,394 4,394 4,394
30,408 25,200 25,200
70,000 70,000 70,000
$ 1,696,896 $ 330,547 $ 329,197
4,352 7,000 5,000
16,178 16,000 16,000
1,543 3,000 2,000
19,814 15,000 16,000
1,836 2,400 2,000
84,087 80,000 84,000
25 100 80
52,851 51,044 51,044
303,093 312,000 310,000
4,410 - -
1,871 1,000 400
515 500 300
377,903 380,000 380,000
4,488 5,500 5,300



REVENUES AND OTHER FINANCING SOURCES

MATAGORDA COUNTY

GENERAL FUND

Account
Number

47000 340
47000 340 001
47100 340
48000 340
48500 340
49000 340
49100 340
49200 340
49250 340
49500 340
40000 341
40000 342
40000 343
40000 344
40000 345
41000 345
40000 346
40000 347
40000 349

40000 360
42000 364

41000 350
42000 350
43000 350
44000 350
45000 350

40000 361
40000 362
42000 363
40000 364
40010 364
40000 370
40040 370
40100 370
40170 370
40400 370
40500 370
41000 370
40000 371
40030 371

40000 368
40140 390

2019
2017 2018 2019
Account Title Actuals Budget Budget
District Clerk 106,471 83,000 93,000
District Clerk Registry Fees 2,754 1,500 1,500
Family Protection Fee G Code 1,546 1,500 1,600
Justice of the Peace 33,950 30,000 32,000
Constable Arrest Fees 20 500 200
County Auditor 4,141 4,000 4,000
Reimb Special Districts 4,500 7,320 3,600
Reimb Room & Board - Bay City 20,295 30,000 22,000
Reimb Room & Board - Other County 68,400 - -
Other County Fees 140 1,000 100
Library Fees 17,924 17,000 17,000
Child Support Fees 100 400 300
Dist Court Reporter Service Fees §5.137 5,000 5,000
Sanitary Landfill Fees 339,630 305,000 320,000
Graffiti Eradication - - -
Time-Payment-Administration 1123 1,000 1,000
Health Department Fees 1,439 1,000 1,000
Beach Collections 199,291 175,000 190,000
Emergency Response Fee 2,465,723 2,684,250 2,988,604
Total Charges for Services $ 4,145,551 $ 4,221,014 § 4,553,028
INVESTMENT INCOME
Interest 253,760 160,000 190,000
Insurance Dividends - - -
Total Investment Income $ 253,760 $ 160,000 $ 190,000
FINES & FORFEITURES
County Court Fines 101,200 115,000 115,000
Justice of the Peace Fines 254,721 200,000 220,000
District Court Fines 67,082 60,000 63,000
Constable Fines 12,057 15,000 14,000
Juvenile Probation 40 - -
Total Fines & Forfeitures $ 435,100 $ 390,000 $ 412,000
MISCELLANEOUS
Rent 18,430 20,000 39,200
Rent-Fairgrounds 6,955 16,000 13,000
Reimbursement Voter Registrar - - -
Sale of Assets 12,148 5,000 5,000
Insurance Recoveries 54,248 1,000 1,000
Other Revenue 38,740 15,000 59,000
Royalty & Mineral Leases 2,091 3,000 2,000
Over/Short 331 - -
Boot Camp Fees - - -
Pay Telephone Receipts 51,214 35,000 42,000
Restitution 3,543 500 500
Bail Bond Fees 2,175 - -
Contributions 80,314 5,000 5,000
Healthy Early Childhood Donation 20 - -
Total Miscellaneous $ 270,209 $ 100,500 $ 166,700
TRANS & OTHER FINANCING SOURCES
Capital Lease Proceeds 536,545 - -
Transfer from DA Trust 27,500 - 27,500
Total Trans & Other Financing Sources $ 564,045 $ - $ 27,500
$ 26,046,564 $ 24,195,621 § 25,053,762

TOTAL REVENUES & OTHER SOURCES




2019 GENERAL FUND EXPENDITURES BY FUNCTION

Infrastructure &
Environmental Svs., General Government,

26% 23%

Community & Economic
Develop., 4%

Corrections &
Rehabilitation, 11%

Justice System, 15%

Public Safety, 16%
Health & Human
Services, 5%




General Government
County Judge
Commissioners Court
County Auditor
County Clerk
County Courthouse
County Office Building
County Tax Assessor
County Treasurer
Human Resources
Election Cost
Information Services
Non-Departmental
Special District Services
Operating Transfers

Total

Corrections & Rehabilitation
Adult Probation
County Jail
Total

Public Safety

Emergency Management/911

Fire Protection

County Sheriff

Constables

Dept of Public Safety

Game Wardens
Total

Health & Human Services
Ambulance
Animal Control
Health Department
Human Services
Mental Health
Veteran Service Officer

Total

EXPENDITURES BY FUNCTION

4%
3%
8%
7%
6%
2%
13%
3%
4%
3%
9%
38%
0%
0%
100%

0%
100%
100%

4%
1%
88%
5%
0%
1%
100%

45%
14%
26%
5%
3%
6%
100%

Justice System
Child Support
Child Protective Services
County Attorney
County Court
District Attorney
District Court
Court Expenses
Capital Murders
District Clerk
Justices of Peace
Juvenile Probation
Juvenile Probation Board
Law Library
Total

Community & Eco Dev
Agricultural Extension
Cultural & Education
Fairgrounds
Home Economist Service
521 Park
Marine

Total

Infrastructure & Environ Svs

Commissioner-Pct #1
Commissioner-Pct #2
Commissioner-Pct #3
Commissioner-Pct #4
Right of Way
Transfer Station
Total

2%
2%
1%
1%
22%
8%
13%
2%
9%
23%
7%
1%
1%
100%

18%
38%
12%
13%
0%
18%
100%

23%
23%
22%
23%
0%
9%
100%



MATAGORDA COUNTY
GENERAL FUND

EXPENDITURES AND OTHER FINANCING USES

Account

Number Account Title

400 COUNTY JUDGE

51010-400 Salary - Elected Official

51020-400 Salary - Supplement

51050-400 Salary - Secretarial

51060-400 Salary - Travel

51070-400 Salary - Part Time

51080-400 Salary - Overtime

52010-400 Medicare

52020-400 Group Hospital Insurance

52030-400 Retirement

52060-400 Unemployment

52070-400 Alternate Retirement
Total Personnel Costs

52100-400 Travel & Trip Costs

53300-400 Supplies

54200-400 Telephone

54850-400 Seminars & Association Dues
Total Operating Costs

TOTAL COUNTY JUDGE

2019

2017 2018 2019
Actual Budget Budget

$ 75,089 $ 74,045 $ 77,748

25,200 25,200 25,200

30,787 31,912 33,518

7,124 7,124 7,124

132 - -

589 1,000 1,000

1,977 2,020 2,097

21,380 21,780 21,780

20,559 21,310 22,166

122 86 57

10,239 10,864 11,278

193,199 195,340 201,967

1,894 2,000 2,000

2,618 3,100 3,100

1,554 2,200 2,200

325 1,000 1,000

6,392 8,300 8,300

$ 199,591 $ 203,640 $ 210,267




MATAGORDA COUNTY
GENERAL FUND
EXPENDITURES AND OTHER FINANCING USES

2019

Account 2017 2018 2019
Number Account Title Actual Budget Budget
401 COMMISSIONERS COURT
51050-401 Salary - Secretary $ 21,5814 % 24891 $ 26,146
52010-401 Medicare 289 361 379
52020-401 Group Hospital Insurance 8,357 12,180 12,180
52030-401 Retirement 3,324 3,808 4,008
52060-401 Unemployment 85 67 44
52070-401 Alternate Retirement 1,655 1,942 2,039

Total Personnel Costs 35,291 43,249 44,797
52100-401 Travel & Trip Costs 3,139 6,500 6,500
53300-401 Supplies 3.152 2,000 2,000
54000-401 Professional Services 54,400 80,000 80,000
54010-401 Attorney Fees - 5,000 5,000
54300-401 Advertising 2,022 5,500 5,500
54600-401 Rentals - - -
54850-401 Seminars & Association Dues 7,658 8,500 8,500

Total Operating Costs 70,371 107,500 107,500
55700-401 Machinery & Equipment - - -

Total Capital Outlay - - -
TQT_AL COMMISSIONERS COURT $ 105,661 $ 150,749 $ 152,297




MATAGORDA COUNTY

GENERAL FUND
EXPENDITURES AND OTHER FINANCING USES
2019

Account 2017 2018 2019
Number Account Title Actual Budget Budget
403 COUNTY CLERK
51010-403 Salary - Elected Official $ 74761 $ 74,045 $ 77,748
51040-403 Salary - Deputies 167,651 169,950 170,313
51080-403 Salary - Overtime - 585 1,000
52010-403 Medicare 3,481 3,546 3,611
52020-403 Group Hospital Insurance 71,801 74,940 74,940
52030-403 Retirement 36,797 37,421 38,181
52060-403 Unemployment 659 460 291
52070-403 Alternate Retirement 18,318 19,040 19,363

Total Personnel Costs 373,467 379,988 385,448
52100-403 Travel & Trip Costs 3,436 3,200 3,500
53300-403 Supplies 17,291 21,000 21,000
54100-403 Insurance & Bonds - 1,500 -
54200-403 Telephone 1,341 1,800 1,800
54600-403 Rentals 7,148 6,300 7,200
54850-403 Seminars & Association Dues 1,950 1,300 1,300

Total Operating Costs 31,166 35,100 34,800
55700-403 Machinery & Equipment - - -

Total Capital Outlay - - -
TQTAL COUNTY CLERK $ 404,634 $ 415,088 $ 420,248







