MINUTES
MATAGORDA COUNTY COMMISSIONERS’ COURT MEETING
MATAGORDA COUNTY COURTHOUSE, ROOM 300
1700 SEVENTH STREET, BAY CITY, TEXAS 77414
9:30 A.M., MONDAY, FEBRUARY 29, 2016
Call to Order
This Special Session of the Matagorda County Commissioners’ Court was called to order at 9:30 A.M.,

Monday the 29" day of February 2016 in the Matagorda County Commissioner’s Courtroom, located on the
Third Floor, 1700 Seventh Street, Room 300, Bay City, Texas, with County Judge McDonald presiding.

Others present were as follows: Sheriff Osborne, Cathy Ezell, Denise Fortenberry, Tammy McDonald, Mike
Reddell, Doug Matthes, Cristyn Hallmark, Dwight Baker, Ruben Gonzales, Chris Peiker, Raleigh Conklin,
Davy Crockett, John Woolsey, Gayle Watkins, Jr., Steven Reis, Jamie Bludau, Courtney Harvey, Carmen
Andrews, Chelsea Beltran, David Pettit, D C Dunham, Harriet Townsend and Janet Hickl

1. Certification of quorum
County Judge McDonald certified a quorum in attendance with Commissioner Pollard, Commissioner
Pustka, Commissioner Gibson and Commissioner Frick.

2 Pledge of Allegiance — Commissioner Gibson

3. Texas Pledge — Commissioner Gibson

4. Prayer — Commissioner Pollard

5. Consideration and possible action to regarding approving Commissioners Court Minutes for
February 22,2016

This being the next item for business, motion was duly made by Commissioner Frick and seconded by
Commissioner Gibson, with all others concurring, to approve Commissioners Court Minutes for
February 22, 2016. Motion carried. Vote 5 ayes 0 nays

6. Consideration and possible action regarding contracts for the use of the Matagorda County
Fairground facilities
This being the next item for business, no action required.

7. Consideration and possible action to approve Kebo Oil and Gas’s Continuation Certificate for
Heavy Load Bond #104691398 (Precinct #3), in the amount of $150,000.00, and extended until
February 7, 2017

This being the next item for business, motion was duly made by Commissioner Gibson and seconded by
Commissioner Pollard, with all others concurring, to approve Kebo Oil and Gas’s Continuation Certificate for
Heavy Load Bond #104691398 (Precinct #3), in the amount of $150,000.00, and extended until
February 7, 2017. Motion carried. Vote 5 ayes 0 nays




8. Consideration and possible action to approve a Proclamation declaring March 2, 2016 as Texas
Independence Day in Matagorda County

This being the next item for business, motion was duly made by County Judge McDonald and seconded
by Commissioner Pustka, with all others concurring, to approve a Proclamation declaring March 2, 2016 as
Texas Independence Day in Matagorda County. Motion carried. Vote 5 ayes 0 nays

, 3 Consideration and possible action to accept the recommendation of the appointed panel
(Commissioner Pollard, Commissioner Gibson and Tammy McDonald, County Treasurer) and appoint
Carmen Andrews as the Human Resources and Payroll Director, effective February 29, 2016

This being the next item for business, motion was duly made by Commissioner Pustka and seconded by
Commissioner Frick, with all others concurring, to accept the recommendation of the appointed panel
(Commissioner Pollard, Commissioner Gibson and Tammy McDonald, County Treasurer) and appoint Carmen
Andrews as the Human Resources and Payroll Director, effective February 29, 2016. Motion carried.
Vote 5 ayes 0 nays

10. Consideration and possible action to increase line item 010-51020-496 (salary of Human Resources
and Payroll Director) from $55,000 to $60,000 with the difference for 2016 to come from contingency line
010-54790-409 effective February 29, 2016

This being the next item for business, motion was duly made by Commissioner Pollard and seconded by
Commissioner Gibson with all others concurring, to increase line item 010-51020-496 (salary of Human
Resources and Payroll Director) from $55,000 to $60,000 with the difference for 2016 to come from
contingency line 010-54790-409 effective February 29, 2016. Motion carried. Vote 5 ayes 0 nays

11. Consideration and possible action to order that the Human Resources and Payroll Department
become operational February 29, 2016

This being the next item for business, motion was duly made by Commissioner Pustka and seconded by
Commissioner Frick, with all others concurring, to order that the Human Resources and Payroll Department
become operational February 29, 2016. Motion carried. Vote 5 ayes 0 nays

12: Consideration and possible action to move the two Payroll Clerks in the Auditor’s office into the
vacant positions in the Human Resources and Payroll Sub-Department. Specifically, Chelsea Beltran to
assume the position of Human Resources Administrator and Courtney Harvey to assume the position of
Payroll Administrator effective February 29, 2016

This being the next item for business, motion was duly made by Commissioner Frick, and seconded by
Commissioner Pollard, with all others concurring, to move the two Payroll Clerks in the Auditor’s office into
the vacant positions in the Human Resources and Payroll Sub-Department. Specifically, Chelsea Beltran to
assume the position of Human Resources Administrator and Courtney Harvey to assume the position of Payroll
Administrator effective February 29, 2016. Motion carried. Vote 5 ayes 0 nays




13. Consideration and possible action to move the Human Resources and Payroll Director, Human
Resources Administrator and Payroll Administration to the Treasurer’s Office with all equipment and
records regarding Human Resources and Payroll effective February 29, 2016. Additionally, to order the
Auditor to allow Carmen Andrews access to and use of Internal Auditor’s computer to process payroll
until officially on the STW system

This being the next item for business, motion was duly made by Commissioner Pollard, and seconded by
Commissioner Gibson, with all others concurring, to move the Human Resources and Payroll Director, Human
Resources Administrator and Payroll Administration to the Treasurer’s Office with all equipment and records
regarding Human Resources and Payroll effective February 29, 2016. Additionally, to order the Auditor to
allow Carmen Andrews access to and use of Internal Auditor’s computer to process payroll until officially on
the STW system. Motion carried. Vote 5 ayes 0 nays

14. Consideration and possible action to remove and replace current Investment Officer, Cathy Ezell,
with Tammy McDonald, County Treasurer, and direct necessary changes to County’s Investment Policy

This being the next item for business, motion was duly made by Commissioner Pustka, and seconded by
Commissioner Frick, with all others concurring, to remove and replace current Investment Officer, Cathy Ezell,
with Tammy McDonald, County Treasurer, and direct necessary changes to County’s Investment Policy.
Motion carried. Vote 5 ayes 0 nays

15. Consideration and possible action to order access levels per Attachment A effective at the close of
Commissioners’ Court on February 29, 2016 and permit the County Judge to sign any documents
necessary to effectuate this order

This being the next item for business, motion was duly made by Commissioner Pollard, and seconded by
Commissioner Gibson, with all others concurring, to order access levels per Attachment A effective at the close
of Commissioners’ Court on February 29, 2016 and permit the County Judge to sign any documents necessary
to effectuate this order. Cathy Ezell and Kristen Kubecka will have full access to Prosperity Bank. Motion
carried.
Vote 5 ayes 0 nays

16. Consideration and possible action to approve the Request for Proposal regarding Roof
Replacement/Repair for various County buildings

This being the next item for business, motion was duly made by Commissioner Pustka, and seconded by
Commissioner Frick, with all others concurring, to approve the Request for Proposal regarding Roof
Replacement/Repair for various County buildings. Motion carried. Vote 5 ayes 0 nays

17. Consideration and possible action to declare a Detroit Generator (Asset #3568) 75 kw 1992, Serial
#37-977586 from Precinct #4 as salvage, and authorize it to be sold at County Auction

This being the next item for business, motion was duly made by Commissioner Frick, and seconded by
Commissioner Pustka, with all others concurring, to declare a Detroit Generator (Asset #3568) 75 kw 1992,
Serial #37-977586 from Precinct #4 as salvage, and authorize it to be sold at County Auction. Motion carried.
Vote 5 ayes 0 nays







